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Gherzi Bulletin 06/2025 

Rewiring the Textile Future: Why Artificial 
Intelligence Is the Key to Europe’s Industrial 
Renewal 

The textile industry is one of Europe’s oldest and most resilient sectors—yet it faces 
growing challenges in an increasingly complex and competitive global landscape. At 
Gherzi, we are convinced that Artificial Intelligence (AI) is not merely a technological 
upgrade; it represents a pivotal enabler for reimagining business models, rethinking 
value creation, and redefining how organizations operate—particularly in textile 
production and supply chain management. 

To realize the full potential of AI, textile companies must go beyond isolated initiatives. 
Success requires strong leadership, a culture of innovation, and a clear alignment 
between AI deployment and long-term strategic goals. This involves step-by-step 
evaluation of textile-specific workflows to identify where AI can enhance processes and 
empower people. 

Leaders must also recognize a fundamental truth: many employees prefer stability over 
disruption. Understandably, most want to complete their workday without major 
change. Yet resistance to transformation carries risk. In the early stages of the fifth 
industrial revolution, companies that fail to modernize risk falling behind—becoming 
obsolete in a rapidly evolving ecosystem. For textile manufacturers and supply chain 
actors, this risk is particularly acute amid rising global competition. 

Today’s landscape—shaped by geopolitical uncertainty, regulatory complexity, and 
intensifying international rivalry—demands a bold, future-focused response. Now is the 
time to act decisively. AI must be embraced not as an option, but as a strategic 
foundation for transformation. 

A Trusted Partner for the Path Forward 

At Gherzi, we bring decades of experience in optimizing processes and supply networks 
across the global textile industry. Through our strategic collaboration with Dr. Michael 
Gebert—digital strategist and Chairman of the European Blockchain Association—we 
are deepening our capabilities in Artificial Intelligence. Dr. Gebert’s expertise in AI, 
digital transformation, and innovation complements our mission to support clients 
through change. Learn more at: www.michaelgebert.de 

  

http://www.michaelgebert.de/
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AI as the Productivity Engine of Tomorrow 

The latest data from PwC’s Global AI Jobs Barometer (June 2025) underscores the 
transformative power of AI: 

• Industries with high AI exposure have seen productivity growth surge from 
approximately 7% to 27% over five years. 

• Employees with AI skills earn, on average, a 56% wage premium. Job openings in 
AI-intensive sectors are growing—even in roles previously considered 
automatable. 

• The skills landscape in AI-related fields is evolving 66% faster than in other 
sectors—highlighting the urgent need for upskilling. 

For textiles—often perceived as a “low-tech” sector—this presents a strategic 
opportunity to leap forward, elevate value creation, reduce inefficiencies, and build 
more empowered teams. 

How AI Enhances the Entire Textile Value Chain 

AI is not a single solution—it is a network of technologies that enhance each stage of the 
textile lifecycle: 

• Forecasting & Planning: Predict trends, anticipate demand, and optimize 
sourcing using real-time AI models. 

• Production Optimization: Detect defects instantly, automate adjustments, and 
implement predictive maintenance to minimize downtime. 

• Supply Chain Integration: Achieve full transparency and coordination across 
the value chain through AI-powered planning and logistics. 

• Sustainability & ESG: Automate ESG reporting, calculate carbon footprints, and 
simulate circular economy strategies. 

• Administration: Use intelligent automation to reduce manual workloads and 
refocus staff on innovation and strategic tasks. 

At Gherzi, we see AI as a tool to enhance—not replace—human work. It reduces 
operational friction, accelerates transformation, and elevates workforce capabilities 
across the value chain. 
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Key Technologies Empowering the Textile Sector 
 

Tool/Platform Function Organizational Benefit 

Blue Yonder AI-based demand and inventory 
optimization 

Leaner inventories, faster 
decision-making 

Seebo Predictive quality and waste 
prevention 

Reduced waste, consistent 
production quality 

UiPath 
Robotic process automation (HR, 
finance, procurement) 

Increased back-office 
productivity, time savings 

Stylumia Fashion demand and trend 
forecasting 

Data-driven product design and 
market alignment 

Refiberd AI-powered fiber sorting and 
recycling 

Stronger sustainability and 
circular material flows 

o9 Solutions End-to-end AI supply chain 
management 

Integrated planning, greater 
resilience 

These technologies don’t just improve efficiency—they redefine what textile teams can 
achieve. 

 
Culture, Leadership & Mindset: The Human Side of AI 

The greatest challenges in AI adoption are not technical—they are cultural. To succeed, 
organizations must rethink their leadership models, trust structures, and internal 
collaboration. 

Every textile company should consider the following: 

• Are we treating AI as a strategic core capability—or as a siloed tool? 
• Do we encourage innovation and experimentation—or protect outdated 

processes? 
• Are our leaders prepared to drive digital transformation—or holding onto legacy 

mindsets? 

At Gherzi, we support clients not only in implementing AI, but also in fostering the 
cultural and governance frameworks that ensure its long-term success. 
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Conclusion: Will You Shape the Future—Or Be Shaped by It? 

Europe could lead a small but beautiful textile renaissance in Europe. But this future will 
be driven not by tradition, but by transformation. AI offers the potential to dramatically 
improve productivity, agility, and sustainability. It can enhance human work and inspire 
new, future-ready business models. 

The question is not whether change is coming. The question is: Will you lead it? 

Join us at Gherzi as we shape the next chapter of textile excellence—powered by AI, 
guided by strategy, and rooted in purpose. 

 


