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Concept MOON – Search for innovation 

• MISSION concept MOON: Focus on process innovation for future business models.
• Central question: INNOVATION: Cost leadership vs. innovation leadership?
• MISSION MOON aims to drive transformation through innovation.
• Key areas:

• New materials and technologies?
• Sustainability and resource efficiency?
• Support for start-ups and companies in innovation processes?

• Partners: Hanns A. Pielenz Foundation · Amann Group · AFBW 
• Provides an innovation platform for companies, 

organizations, research, and networks.
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What is Innovation?
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Innovation = Continuous Change
Adapt – Improvise – Overcome
BUT: The goal remains the same
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1) Textile global publications (2024) 
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Quellenangabe: Gherzi Germany – Auswertung 12.2022 
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Publikation EUROPA Publikation NAFTA Publikation ASEAN
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2) Textile indsutry R&D key focus areas (2024)
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Quellenangabe: Gherzi Germany – Auswertung 12 2022 

F&E Europe F&E NAFTA R&D ASIA
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F&E Europe

3) Textile industry investment focus (2023) 
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F&E NAFTA R&D ASIA
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Quellenangabe: Gherzi Germany – Auswertung 12 2022  

Textile Forschung Fashion For Good + LVMH + o. 
VC .... 
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Standort Bestimmung 

2021

Geschäftsmodell aktuell 
und im Rahmen von Green 

Deal 

2022

Geschäfsmodell Vision 

2023

Handlungsalternativen 
und Optionen 

2024

Umsetzung in einem 
Piloten 

2025

Start Rampe VISION Mission Briefing Treibstoff Count Down + 
Zündung 

Mission MOON Count Down 
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1. Launch pad 
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2. coordinates 
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3. Mission briefing 
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4. Why?
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5. Mission 
equipment
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A MOON Project
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CAR TEX SAX – Shaping the Future of 
Saxony’s Textile Industry in Mobility

The Challenge
• Global competition, electrification, 

and sustainability demands disrupt 
Saxony’s traditional automotive 
textile market

• Suppliers face cost pressure, 
certification hurdles, and shrinking 
volumes

• Some long-standing companies 
have already disappeared; others 
are struggling to survive
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The Findings
• Automotive focus alone is too risky
• “Tier Gap”: strong at Tier 3–4, but limited access to Tier 

1 and OEM contracts
• Diversification potential in aerospace, rail, 

construction, medical textiles, filtration, and energy
• Sustainability (recyclable, circular, low CO₂ textiles) as 

a key differentiator
• Networks, alliances, and automation are crucial for 

survival and growth
• 2018: 25 companies (5.748 jobs)

2024: 9 companies (1.457 jobs) 
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CAR TEX SAX – Shaping the Future of 
Saxony’s Textile Industry in Mobility

Vision 2030 – Three possible Future 
Models
• Specialized Niche Providers – high-value, 

small-batch, or luxury applications
• Regionally Anchored System Suppliers – 

leveraging Saxony’s expertise in 
production, R&D, and certification

• Members of Global Alliances – integration 
into international value chains
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Call to Action
• CarTexSax is not a final report, but a roadmap 

and wake-up call
• Transformation requires courage, speed, and 

strategic investment
• Southwest Saxony can remain a hub for textile 

innovation if companies act decisively
• Next step: European projects, strategic 

partnerships, and industrial renewal
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CAR TEX SAX – The Tier Gap 
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The European Textile-Automotive-
Supply-Chain (Example)
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The European Textile-Automotive-
Supply-Chain (Example)
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Can Saxony Speak for All of Europe? 
Beyond Saxony: Rethinking Europe’s Textile Path

• Can one company in Saxony (CAR 
TEX SAX) define the future of 
Europe’s entire automotive and 
techtex industries?

• Isn’t this a dangerous 
overgeneralization that ignores 
regional diversity?

• If policymakers buy into this 
narrative, are we risking misdirected 
funding and blind strategies?
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• Shouldn’t Europe build on multiple 
clusters and innovations instead of 
one storyline?

• What if the real future lies beyond 
automotive – in circular textiles, 
medtech, or energy?

• ...
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Europe’s supply chains are being 
disrupted – markets too.
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… so, what’s your move: as an entrepreneur, 
a worker, an investor, a textile visionary?
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To Discuss:

17.09.2025 Gherzi Germany  ·  www.gherzi.de 21

How can we combine: 

to truly transform Europe’s 
textile supply chains?

ETP ETP CarTexSax



Dr. Yves Simon Gloy Anton Schumann

MOON  Team #1 Germany 

17.09.2025 Gherzi Germany  ·  www.gherzi.de 22

Anton E. Schumann
CEO / Partner 
+ Outdoor & Fashion 
+ Technical Textiles
+ Int. Supply chain auditing
+ Automotive + Aviation 
+ Filtration  
+ Transformation 
+ Textile Entrepreneur
+ NAFTA + ASEAN

LinkedIn   Chemnitz 

Dr. Yves S. Gloy
Senior Consultant
+ R&D 
+ Automation
+ Digitalisation
+ Weaving
+ Production
+ Smart Tex
+ Nonwoven
+ Technical Textiles
+ Textile Entrepreneur
+ NAFTA 

LinkedIn Berlin 

Eugenia Selkind
Senior Consultant
+ Social and ecological compliance
+ Certification
+ Weaving 
+ ASEAN
+ Military
+ Sustainability
+ Supply chain architecture 

LinkedIn   Berlin 

Sebastiaan van de Loo
Senior Consultant
+ Outdoor 
+ Digitalization 
+ Supply Chain Management
+ Design thinking 
+ Fashion
+ Retail 
+ Textile Entrepreneur 

LinkedIn   Münster

https://www.linkedin.com/in/anton-schumann-40225016/
https://www.linkedin.com/in/eugenia-selkind-2b828917b/
https://www.linkedin.com/in/sebastiaan-van-de-loo-5304b924/


Gherzi Vision: 

Constant TRANSFORMATION of the 
global textile Industry

Enablers to the Industry 
since 1929

Gherzi MISSION: 

To REPURPOSE raw materials, processes, and supply 
chain interactions to CO2 neutrality and circularity
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